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To our HeartSmiles Family, 
It is with great pleasure and a profound 
sense of gratitude that I present to you  

journey after the Freddie Gray riots took 
 

 

 
 

 

Letter from the Executive Director
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With heartfelt gratitude,

Founder and Executive Director, HeartSmiles
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HeartSmiles Background
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Placing youth at the intersection of access 
and opportunity, HeartSmiles develops and inspires young leaders through 

 

Leadership and Entrepreneurship Skills 

 

 

instilling hope, passion and a sense of belonging. In HeartSmiles, young people can realize 
and harness their strength to break out of the vicious cycles and change the oppressive systems that create them.  
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To help youth reach their version 
of success by putting them at 
the intersection of access and 

opportunity

Mission

(excitement for success),  
Humility (fun and safe spaces that 
inspire)  Accountability (poverty 

dismantled)  Integrity (youth 
leaders, leading). 

Vision Promise

We promise that any young 
person who wants to grow 

both personally and 
professionally, WILL.

Mission, Vision, and Promise
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The Gaps
2015 Freddie Gray Uprising  

300 murders annually
2023  300

In 2016-2020  
30 times more likely  

In 2020

reported that 60% to 70% of their youth 

were living BELOW the poverty line 
year for a household of 4

1 in 3 youth 

struggle with  
food insecurity

In 2019 13% 
 

16-24
disconnected 

9% 
population 

and 40% of the state’s 
prison population

In 2017 less than 10% of 8th 
grade students 
West Baltimore  
met or exceeded  

for reading 77% 
in Roland Park
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Peer to Peer and Near Peer models are useful ways 
to engage young people in solving issues they see in 
their lives and communities. 

*Resources can be found on page 52.

HeartSmiles Continuum of Care
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Leadership 
Character 
Building

Leadership 
Character Building  

Intro to 
Entrepreneurship

Leadership 
Character Building  
Entrepreneurship

Advanced Leadership Character Building  
Entrepreneurship

 
 

 
 

 

 
 

 

 

 
Exploration

Elementary 
Students

Middle School 
Students 9th Grade 10th Grade 11th Grade 12th Grade

18-24
Years Old

 
 

Students 

Exposure to 
 

 

Internship 
Options

 
Exploration

 
 

Students 

Exposure to 
 

 

Internship

 
 

Students 

Exposure to 
 

 

Internship

 
 

Students 

Exposure to 
 

 

Internship

 

 

 

 

 
 

Entrepreneurship

Our Solution
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Past: Where We Started (2015)
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Funders and Partners

 

People (Ms. Joni) 
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Funders and Partners

Understanding that entrepreneurship was another key to 
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Programs 9 Years Later

2015 2024

Adult Staff Members

Reached directly and indirectly 
through social media and 
in person programming, 

projects, events

100,000+

9

Heartbeat Staff Members
8

Programs
7

Programs Budget
$995,000.00

Funders & Partners
30+

Adult Staff Member

Reached directly and indirectly 
through social media and 
in person programming, 

projects, events

20+

1

Heartbeat Staff Members
0

Program
1

Programs Budget
$500.00

Funders & Partners
2
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Present: Where We Are Now (2024)
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HeartSmiles 

HeartSmiles 

People 

 
Founder and Executive  
Director, Mentor 

Robin Haynes 
 

Kendra Abel 
Executive Assistant, Mentor 

Morgan Prioleau 
Programs Director, Mentor 

Simone Sawyer 
Director of Operations & Data Support, 
Mentor 

Charmika Abel 
Grants & Reporting, Mentor 

Emma Jagasia 
Conferences, Mentor 

Kaitlyn Harper 
Food Insecurity Manager, Mentor

Cheryl Harris 
Adult Administrative Support, Mentor 

Kamri Moses 
Partnerships Manager, Mentor 
*Senior Heartbeat 
 

Ihsane Abdeddaim 
Program Coordinator, Mentor 
*Senior Heartbeat 

Shelah Johnson 
Year Round Administrative Support, 
Mentor *Senior Heartbeat 

Jima Chester 
Year Round Administrative, Mentor 
*Senior Heartbeat 

Jada Johnson 
Year Round Administrative, Mentor  
*Senior Heartbeat 

Kennedi Caldwell 
Heartbeat Administrative Support, 
Mentor *Senior Heartbeat 

Breyanna Dabney 
Program Coordinator, Mentor 
*Senior Heartbeat

Amaya Murillo 
Program Coordinator, Mentor 
*Senior Heartbeat
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Funders and Partners

“It takes a village to raise a child” - African Proverb   

Mr. Tony 
White

Blanket Fort
Foundation
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Funders and Partners

Funding

2022 $200,000

2023

$891,129

0

200,000

400,000

600,000

800,000

1,000,000

2022 2023

$200,000

$891,129
Funding paid to Heartbeats
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Funders and Partners

95.8% 
3.9%

0.3%

*Financial Support includes: 
Rental, Emergency, Funeral 
Scholarships, Sponsorships

84%  
14.2%

1.8%*
95.8% 

 6.7%
1.9%

1.7%
0.2%

Total Programming Expense: $995,675

Programming
Expenses

 Funding
Sources

 
Operating
Expenses
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Funders and Partners

100%  
  

100%  

100%  

100% 

Our sessions were great because the facilitators worked hard 
to build rapport with students. After sessions, we would talk 
about what went well and what didn’t and our facilitators did  

a good job of working on what I asked them to change.

Partners

Quotes from Partners:

Matthew A. Henson truly appreciated 
the support of HeartSmiles.
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Our Programs

Programs 

Year-Read Program

Summer Success Sessions Program

Alternative and High School Programs*
Leadership and Entrepreneurship

Elementary/Middle School Programs

Out of School and Career Focused Programs

  
*indicate 100% youth led programs, all others are youth and adult co-led

150 Hours
 

26-30 Hours
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Our Programs

Year-Round Program 

 

0 10 20 30 40 50

2019

2023

19

43

 

Mission Monday
Tech Tuesday
Winning Wednesday  

 

Thriving Thursday
Focused Friday  

Number of 
HeartSmiles Fellows
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92%
of youth said they learned 

89.7%
of youth said they feel prepared 
to apply the lessons learned 
in weekly sessions towards 

100%

98%
 

100% 100%



22

Our Programs

YouthWorks/Summer Success Sessions Program 

Success Sessions Growth

20

2023 
2022 

2021 
2020 

2019 
2018 

25
152

216
153

250
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90%
of you of youth said they liked 

88.4%
of youth said they would join 
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89.3%

Within 5 Weeks we see increases in leadership 
and professional development skills.

59.7%
agreed or strongly 

strong leadership 
and professional 

80.2%
agreed or strongly agreed 

leadership and professional 
 

Pre Summer

Post Summer
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In the end we asked young 

Participants said:
awesome

fun just
exciting

hard

happy
lotbest

excelente
even think

brought

enjoyable

pretty
ever

beneficial

motivational
lovely

talking

supercalifragilisticepialidocious

things

shell perfectlearning little

good
great

interesting
wonderful okay

love

leadership
words

cool
inspirational

days work

excellent

inspiring
educational feel

amazing experience

nervous skills
liked

develop
could’ve decent

impactful
loved

real
art

changing

positiveinspired
sessions

always

say kind
chillreally

every
wished

knew ways

complicated
know

motivative
meet

heartfelt
future

new

describes

try
helpful

exact

truly allow

incredible
meaningful
helps

told word
bonding

understanding thoughts
building

success

something
bonds

people
insightful

time

one

learn

treated
show interesting
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Our Programs

Alternative and High School Programs 

Post session survey results showed:

80%

93%

94%
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100%
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Our Programs

Elementary/Middle School Programs 
Little Leaders 

Little Leaders
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Our Programs

Leadership Through DJing 

When asking our 

one word to 
describe their session 

fun

goooooooooooooooooooooooooood

good

great

cool
creative

exciting

funny active

hard

learning

trustworthy
educational

collaboration
communicative

experience
really

super

bookies

worthy

collaborative

sad
fantastic

enormous

best
fabulous

competitive

caring
artistic

interesting
enjoyable

awesome

energetic real

entertaining

encouraging
frustrating

team
work

teamwork
physical

happiest competition
day

communication

dedication
liked loved

happy
trust
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Our Programs

Out of School and Career 
Focused Programs 
Squeegee 2 Success 

90.6%
 

200%
and retention within a 
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Our Programs

Participant Survey Responses

To think more strategic about 
the things I need to do.

Post-session surveys also 
asked participants to give an 
update on where they are 
at with achieving their goals 
and a participant shared that:

I’m not all the way there but 
this program helps with a lot.

Post session surveys also ask participants what their main take-away from the session that day 
and participants discussed the following:

Being open to change. To get myself together 
mentally before I fail.

Never give up when times get hard and stressful stay determined.

To not jump and 
do stuff of impulse.

Gain emotional maturity.
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Take on a Trade: Barbering 
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Our Projects

are their opportunity to get paid to work with our partners or 

 

Projects

*indicate 100% youth led programs, all others are youth 
and adult co-led

24+ Hours
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Our Projects

 

 

 

 

Sending First Generation  
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10-24
 

Our Projects

Projects Spotlight
Youth Food Security Network 

0 200 400 600 800 1,000

2022

2023

408+

1,000+

Number of 
Youth Served
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Be You Showcases 
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8 Showcases
 

100%
said they would attend this 

When we asked 
what did you 

Participants 
said:

performance
support

hands

baltimore joy
see

hype
act city

performersamazing
energy ableenvironment

enthused food oriented

performing creativity
parents

flow

generation
known coming

creator

just
great
hosting

performances

family

talentsteam
enjoyed

witness

crowd

rapping eat

talent
younger
safe

beyou

ability
noratheprancer
dancing

nora
jay’s

incredible
connect

step

90.4%
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Events and Conferences
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Washington, DC:

 

 Baltimore, MD:

 

 

  Health 

Chicago, IL:  

 
New York, NY: 

In 2023, we’ve been to....

Portland, OR:
 

San Diego, CA: 
 

 

Alexandria, VA
National Institute of 
Health Meeting

Atlanta, GA
Center for Disease Control
Conference
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Future: Where We’re Going (2032)
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Goals: 9 Years in the Future

Have Heartbeat City 
 

strategy for Baltimore

1
Provide 100% of 

want to work year-round 
with opportunity to do so

3

Fully operational 
Heartbeat Center 

“The Artery” to operate 
365, 24/7 serving the 

youth of Baltimore

2
Be positioned to 

that govern underserved 
communities

4



42

 

organization 

People Funders and Partners
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Programs

 

Data Philosophy
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Data Goals and Strategy

youth and community voices are heard and 

Dissemination
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Heartbeat Testimonials 
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JADA JIMA KAHLIL 

Testimonal Link Testimonal Link Testimonal Link
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ELDER COACH 
JOHNSON

DON

Testimonal Link Testimonal Link Testimonal Link
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LAMAR GREG CHARITY

Testimonal Link Testimonal LinkTestimonal Link



50

Acknowledgments
We want to thank 

 

Together we are growing leaders and changing lives!
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With Your Help, We Could

Build our team 
to full capacity

Have our own building and be 
able to operate 24/7 for young 
people in Baltimore City who 

need it

Place more young people in 
meaningful and paid positions 
that allow them to lead and 

mentor other youth
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Youth M.O.V.E. 
National,
 

Proceedings of the 49th ACM 
Technical Symposium on Computer Science Education, 
 

 
JMIR mHealth and uHealth, 
 

Journal of School 
Health, vol. 87, no. 7, 
 

Mentoring & Tutoring: Partnership in Learning, vol. 30, no. 2, 1

 

Journal of College Student Psychotherapy, vol. 33, no. 2, 

Resources
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Stay Connected!

DonateFacebookInstagram Subscribe to 
our newsletter

Website


